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VISIT REPORT

llicinea is a Brazilian municipality in the interior of the state of Minas Gerais. It is located in
the southern region of Minas Gerais, approximately 300 kilometers from Belo Horizonte. The
municipality is situated in an area strongly marked by the Furnas hydrographic complex. Its total area
is 376 km?, with an average altitude of 1042 meters. The terrain is predominantly mountainous, with
a mild climate practically throughout the year. Its coffee plantation covers 6682 hectares, standing
out to produce specialty coffees. The average annual production of the municipality is 132,000 sacks,
which highlights the region, with an average productivity of 24 sacks/hectare.

Mr. Hudson's property spans 52 hectares, with 8 of them dedicated to coffee. The plantation
is located above 1300 meters altitude. Typically, the producer works alone, bringing in external labor
only during the coffee harvest season. The plantations have windbreaks installed, as they are located
in a region with high wind incidence.

Below are points to be observed and actions to be taken:
ENVIRONMENTAL PILLAR

Use of Organomineral Fertilizers: Although coffee husks are returned to the fields, we recommend
adopting the use of organomineral fertilizers, which promote greater sustainability in agricultural
production, as their use reduces the use of chemical fertilizers by up to 30%. Additionally, they
contribute to carbon replenishment, with a cumulative effect over the years, improving fertility levels
and the presence of beneficial microorganisms.

Use of Biological Products: Make use of biological products, gradually introducing different products,
such as bioinsecticides, bionematicides, and phosphorus solubilizers. The use of biological products
in agriculture contributes to the balance of agricultural systems and facilitates, for example, the
preservation of insects of interest such as natural enemies of pests and bees - which are currently
threatened in various regions of the planet.

Storage of Pesticides: Expansion of the warehouse or construction of a new one, ensuring space
compatible with the maximum volume of products to be stored and allowing the circulation of
people; Implement a ventilation system that ensures the renewal of indoor air, through natural,
mechanical, forced, or mixed means, according to legal requirements; Ensure good lighting in the
environment that allows easy reading of labels and product identification; Installation of an
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emergency shower and eye wash near the pesticide storage area, so that operators have easy access;
but ensuring that when they operate, splashes do not reach the stock; Pesticide packaging should be
stored at least 50 cm away from walls; Solid products are positioned higher than liquid/pasty
products; In the storage area, maintain a set of equipment and materials in sufficient quantity to deal
with product spills (absorbent materials such as sawdust, etc.); Products unsuitable for use (expired,
banned by inspection, damaged packaging, etc.) will be stored in a specific and separate location, to
be returned to the respective manufacturers, with the appropriate notification to the competent
authority.

Waste Separation: Correct waste separation makes all the difference in environmental preservation,
as it prevents many recyclable materials from ending up in landfills or dumps. Some waste generated
in homes are considered hazardous and should not be mixed with others. As a recommendation, we
suggest starting by separating organic waste from dry (recyclable) waste and then implementing
separation by material type.

Photovoltaic Energy: Study the implementation of an energy production plant. It is important to note
that solar energy has several advantages: environmentally, as a renewable energy source, it does not
pollute, and has a lifespan of approximately 25 years. Economically, it reduces the electricity bill by
90%, bringing a return on investment in around 5 years and requiring minimal maintenance.

SOCIAL PILLAR

Sanitary and Comfort Conditions in Rural Work: Despite the proximity of the fields to the
headquarters, it is essential to have structures easily accessible to employees, providing drinking
water for them to have their meals, rest, and also for personal hygiene (bathrooms). Such areas are
of extreme importance for the well-being and comfort of workers.

Training: Continuously train employees, enabling them to master updated technology and manage
their own work, so that they achieve the desired productivity and remain in work/employment.
Training contributes not only to the personal and professional fulfillment of the worker but also



A Local: llicinea MG
B Data: 05/04/2024
#&  Cafeicultor: Hudson Miller Vilela

ALTO DA SERRA
PETITE ESTATE

favors an improvement in the quality of life and the full exercise of their daily activities, with
economic and social gains.

In conclusion, among the various attributes required in the sustainability report, we can

consider it very satisfactory, but attention and adaptation to the constant changes in the technical,
environmental, and social aspects of agriculture in our country are always necessary.

Below are some images that highlight our visit and the attributes addressed.
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